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D U R I N G  A N

I N T E R V I E W

 

Q U E S T I O N S  T O  A S K

P O D C A S T



To HR Manager :
Cul ture  

What  i s  the  one  th ing  you  have  en joyed  the  most  here  at
X?  What  have  you  learned?

 
What  i s  the  usua l  on  boarding  process  for  30 ,  60 ,  90  days?

 
What  do  you  th ink  i s  the  best  asset  an  employee  should

have  working  here  at  X?  
 

To Hir ing  Manager :
Am I  rep lac ing  someone  or  i s  th is  a  new created  pos i t ion?  

 
What  i s  your  communicat ion  s ty le?  How do  you  l ike  to

communicate  with  the  team and  the  team with  you?
 

What  are  the  at tr ibutes  that  you  fee l  are  most  important
in  the  candidate  that  you  h ire?

 
What  i s  the  expectat ions  for  the  f i rst  30 ,  60  and  90  days?

 
What  are  the  three  main  focus  for  the  team and  for  the

company?
 

How do  employees  know they  have  done  a  wel l  done  job?
 

What  i s  the  one  th ing  that  has  made  you  successfu l  in  th is
company  and  your  pos i t ion?

 
What  do  you  va lue  most  in  an  employee?

 
Based  on  your  exper ience  here ,  what  i s  the  one  th ing  you
would  change  when you  started  or/  the  adv ice  you  would

give  yourse l f  then  (knowing  what  you  know now)?
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